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STRUCTURING AND OPTIMIZING
ORGANIZATIONAL LEARNING AND
DEVELOPMENT SYSTEMS

Because learning and development are key factors in attracting and
retaining talent, companies are looking for ways to optimize or
improve their learning and development systems as part of their
core talent management practices. Every day, we hear that the most
challenging parts of learning and development are conducting a
learning needs analysis and evaluating results. This two-day
workshop will show the key factors in optimizing an effective
learning and development system. You will gain an understanding of
your own organization’s learning and development system and learn
how to define learning needs based on specific business needs.
You will also hear about specific tools and solutions and apply them
to your organization.

We will use Mercer’s blended learning approach, including online
learning, offline training and online assessment. Before the
workshop, we will be opening one online module, which will help
participants preview and review theory, knowledge, tools and
methods. The face-to-face workshop will focus on practicing key
knowledge, discussing real-life cases and learning how to deal with
practical HR problems. These highly effective online and offline
learning methods will allow participants to consolidate their learning,
helping them take the next critical step in their learning journey.

TOPICS COVERED
Identify New Trends and Determine Roles in Learning and
Development

Define Business Needs
e Tools for improving business knowledge
e Integration tools with a focus on organizational strategy, HR
strategy and Learning & Development
o Apply end-user analysis tools through Merlin
o Effective dialogue with business leaders to define learning
needs

CONTACT

Mercer Learning and
Development

T: 400 600 5599

E: learning.china@mercer.com

MAKE TOMORROW, TODAY @3 MERCER



Design Learning Projects

Use business language to express learning results
Value chain of knowledge transfer

Learning roles.

Shorten the gap between learning and doing
Motivate learners

Key selection criteria for vendor and trainer

Develop Employees’ Skills
e Build competency models
o Different ways of developing employees
e Design succession planning

Drive Performance Change
e Key challenges of performance change
e Understand key factors in embedding learning and raising
performance
¢ Increase management team participation

Document Learning Results
o Key challenges
e Learn about the different methods of measuring results
e Understand the key principles of measurement
e Prevent four learning pitfalls

BENEFITS FOR PARTICIPANTS
e Optimize a conceptual and actionable framework for a
learning and development system
e Critically evaluate your learning program and improve the
learning development process
e Support performance, succession, and career-path planning
through the analysis of world-class case studies

TARGET PARTICIPANTS
HR professionals who specialize in the area of learning and
development
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